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Proposal Title

Embedding, assessing and evaluation of Graduate Quality 4 through the development of an animated online learning object and assessment package. 

Brief description of the project

This proposal seeks to develop a basic level of knowledge and skill in all students enrolled at University of South Australia in the area of group and teamwork through the development of an animated online learning object
. A related assessment package will also be developed that specifically addresses the embedding, assessment and evaluation of collaboration skills. 

Literature review

When Graduate Qualities were first introduced into the University of South Australia, it was perceived by many academics as an additional layer on what was really taught. Staff saw themselves as content experts, not process experts, and many felt unable to teach or assess capabilities such as collaboration. Staff and students did not share the language of collaboration, and therefore had no means to assess and/or evaluate development of collaboration skills. As a result, the use of groups and teamwork, although highly valued by employers, was often handled very poorly within the undergraduate teaching programs. Students were either denied collaborative learning opportunities, or were thrust into groups with little or no guidance, resulting in dysfunctional groups, unhappy students, and staff ever more reluctant to use group work as a teaching and learning activity.

This experience is not unique to UniSA, as Murphy (2001) wrote on the implementation of key skills within ATN universities in Australia,

The biggest challenge facing higher education in relation to implementing the declared aspirations in relation to skill development lies in coming up with suitable assessment models…

To move graduate qualities forward, creative ways to foster assessment of the development of Graduate Qualities, such as collaboration skills, need to be examined. As argued by Bowden et al. (2000), assessment of Graduate Qualities need to be developed within the context of the discipline and provide a strong enough model so that graduates can easily apply skills to novel environments beyond University.
 In 2003, UniSA has identified as a strategic priority in teaching and learning a need to strengthen the links between Graduate Qualities and assessment. It is hoped that through this project an engaging, effective and assessable model of collaboration (an aspect of Graduate Quality 4) will be developed that all UniSA students and staff can access. 

Existing resources are available for students to examine team processes (Learning Connection’s Learning guide for students “Working in teams”
 and Online workshop “Working in teams”
). Students can record their development of collaboration skills using Transcript 2 software
. Currently, course co-ordinators need to make the link for their students between these two resources.

There are no UniSA-specific resources available for staff in using, assessing and evaluating collaboration. 

Wendy Piltz, a lecturer in Group dynamics
, developed and utilised a ‘Wheel model’ to explain group operations and dynamics (Piltz,1998)
.  The ‘Wheel’ is used as an analogy to investigate and monitor group effectiveness.  She has also developed a series of focus sheets that can serve as a tool  to develop student’s reflective processes for self evaluation of  their groups (Piltz, 2002)
. 

The ‘Wheel Model of group operation and performance incorporates 

· a central hub which represents the heart of a groups operation and it contains the components of core values, strategic intent/mission, vision and goals . Without it, the wheel simply falls apart and it lacks direction. 

· a rim, which is closely related to the hub and represents the operating agreements, group norms and culture of the group. These need to be explicitly defined to allow proper group function. 

· multiple spokes that represent the various skills and processes that are required to be developed to have a functioning team (communication, planning, problem solving, decision-making, negotiation skills, roles, self-evaluation through reflection). Group skills influence the length of the spokes. As the spokes increase in length, the possible distance that the wheel can travel also increases. 

· a tyre, as a representation of responsiveness to change.

This simple and visual description of the essentials of group dynamics lends itself to the development of an animated online learning object that first is able to explain the analogy, and secondly provide a mechanism for students to be able to self-evaluate and problem solve their group performance against common criteria. Opportunities for students to record their collaborative skill development (Graduate Quality 4), as well as other related graduate qualities, through Transcript 2 will be embedded. Lecturers can gain insight into group processes through the learning object. They can also access model assessment guides and evaluations suitable for appraising the development of graduate qualities such as group processes, life-long learning and communication.  

Relevance to the improvement of teaching and learning in an approved course or program

The learning object and assessment package will provide students and staff with a common language to discuss collaboration skill development in relationship to the Graduate Qualities. Staff will have increased confidence to use and assess group processes within their teaching activities. Students would also develop collaboration skills using this unique University of South Australia tool that will improve their ability to function in collaborative teams not only as students, but within professional contexts.

Capacity for the project to impact on other programs in the Division 

A Teaching and Learning Strategic priority for 2003 is the assessment of Graduate Qualities. It is envisaged that this learning object and assessment package will develop outcomes that can be utilised across all Divisions. Many academics are grappling with effective ways to assess Graduate qualities, and the development of this learning object will provide a simple and accessible framework for the teaching, learning, assessment and evaluation of Graduate Quality 4.

Complete budget details including justification of the budget 

A total of $8,480.60 of funding is requested. 

	Justification
	Requested amount

	Most of the intellectual input for this project will be drawn from Wendy’s experience as a teacher of group work skills at the UniSA. 

Funding is requested for teaching replacement (contract B6 academic) for Wendy to populate the learning object. We estimate that Wendy will need to spend four hours per week for six months (September to February) to complete the learning object. The current rate of pay for contract B6 staff is $31.65 per hour (with 16.5% on-costs) (human resources correspondence 20-5-03)
	26 weeks

4 hours per week

= 104 hours

104 x 31.65 = 3291.60

16.5% = 543.11

Request for populating resource is $3834.71

	The learning object will be submitted to peer review utilising the skills and experience of another lecturer at UniSA, Frank Kurzel. Frank, the Program Director of Multimedia in the School of Communication, Information and New Media, and who is currently conducting research into learning objects, has agreed to participate in this evaluation. Ten hours of teaching replacement is requested for Frank to conduct his evaluation (10 hours at $31.65  per hour) (Lecturer B6, human resources correspondence 20-5-03)
	10 hours

10 x 31.65 = 316.50

16.5% = 52.22

Request for peer review by learning object expert is $368.72

	Wendy will co-ordinate multiple student evaluations and learning object revisions during the course of the project. These will occur over 4 months (April to July). A request is made for teaching replacement to allow Wendy (contract Lecturer B6) to perform and respond to these evaluations. We approximate she will need release for 4 hours per week for 17 weeks. 
	17 weeks

4 hours per week

= 68 hours

68 x 31.65 = 2152.20

16.5% = 355.11

Request for evaluating resource is $2507.31

	In keeping with Boyer’s vision for scholarly teaching, Wendy and Diana would like to share their experiences through publication in a journal. Three months of teaching replacement (contract Lecturer B6) is requested to release Wendy to write the journal article (4 hours per week for 12 weeks)
	12 weeks

4 hours per week

= 48 hours

48 x 31.65= 1519.20

16.5% = 250.67

Request for publishing experiences is $1769.86

	Diana Quinn will assist Wendy in all stages of the project (design, construction, evaluation and publishing). As these tasks fall within the normal work of a Professional Developer (online teaching and learning), no additional funding is requested.
	N/A


Note: The multimedia production costs will be realised through the 2003/4 service agreement with the Flexible Learning Centre and the Division of Health Sciences.

Realistic outcomes identified through a series of attainable milestones within a one year period

The developmental work would be conducted through late 2003 with evaluation and refinement through 2004. The process will be slightly longer than 12 months to allow for multiple stakeholders to evaluate the learning object prior to it being available to the wider University Community.

	September November 2003
	Story-boarding and finalising of content and learning object design with Frank Kurzel

	December 2003 February 2004
	Development of flash-based animations and interactive elements by Online Services. 

Development of assessment package

Application for ethics approval to publish evaluations of learning object

	February 2004
	Evaluation of learning activity with small groups of students and staff. 

· Evaluation of the learning object and reflection tool would be through a small group of staff and students within the University.

· Evaluation of the Assessment package would be through a small group of staff within the University. Staff would include those familiar with using groups but not directly assessed group process.

	March-June 2004
	Use by students within Semester 1 2004 Group dynamics course

	April 2004
	TellUs2 online evaluation of students using the learning object (early use)

Selection of appropriate conference/journal for paper about the development of a generic skills learning object

	May 2004
	Review and revision of content based on April student evaluation

	June 2004
	TellUs2 online evaluation of students using the learning object (final review) 

Support for students to summarise collaborative skill development using Transcript 2 software.

	July 2004
	Review and revision of content based on final student evaluation

	August September 2004
	Preparation of journal article

	December 2004
	Adjustments and refinements to learning object and assessment package.

Release and demonstration of the learning activity to schools within the University. 


Expected contribution to the University’s Key Performance Indicators (KPIs)

A UniSA KPI is that the percentage of bachelor graduates that are satisfied with the generic skills developed during their programs would increase from 65% in 2001 to 69% by 2005. To achieve this graduates need to appreciate when, and how they are developing generic skills, such as self evaluation, collaboration and communication skills. This project would assist in the conceptualisation and recognition of achievement of these generic skills. 

Specific student outcomes would include:

· a mechanism to learn about collaboration skills and their relationship with Graduate Qualities using a simple model

· a mechanism to analyse collaborations using the model and develop problem solving skills in relation to collaborations

· mechanisms to self-monitor development of collaboration skills (within the learning object and through Transcript 2), thus developing life-long learning skills in relation to collaborations 

Academic outcomes would include:

· access to a online tool that can be embedded within courses to provide learning support for students

· awareness of the language and processes central to collaboration 

· a package that includes assessment and evaluation options for appraising the development of collaboration skills in students.

Division of Health Sciences

Application Form for General and Targeted Grants
Eight copies of the completed proforma must be submitted to Sheila Scutter Division of Health Sciences, Playford Building, City East:

Principal applicant contact details

	Name: 

 Wendy Piltz

	School: 

 School of Health Sciences

	Location: 

 Underdale Campus

	Phone number: 

 26554
	Email Wendy.Piltz@unisa.edu.au


Details of other applicants

	Name 
	Phone number

	Diana Quinn

(Senior Lecturer, Professional Development (Online Teaching and Learning), Access and Learning Support) Q1-14, Magill Campus
	 24454 


 

Head of School ‘sign off’

	School

 School of Health Sciences
	School

Flexible Learning Centre

	Name 

 Ester May
	Name 

 Bruce King

	Signature

 
	Signature

 

	Date

 
	Date

 


� A learning object is defined as a structured, stand alone resource that encapsulates high quality information in a manner that facilitates learning. It has a stated objective and a designated audience. It has ownership and associated intellectual property rights. (Digital Library Network definition of Learning Objects �HYPERLINK "http://www.dlnet.vt.edu/Resources/reports/ARI_LO_Def.pdf"��http://www.dlnet.vt.edu/Resources/reports/ARI_LO_Def.pdf� accessed 5/12/2002).


� Murphy, R. (2001) A briefing on key skills in higher education. Learning and Teaching Support Network (LTSN). Downloadable document at � HYPERLINK "http://www.ltsn.ac.uk" ��http://www.ltsn.ac.uk� (last accessed 5/12/2002)


� Bowden J, Hart G, King B, Trigwell K and Watts O. (2000)  Generic capabilities of ATN University Graduates: � HYPERLINK "http://www.clt.uts.edu.au/ATN.grad.cap.project.index.html" ��http://www.clt.uts.edu.au/ATN.grad.cap.project.index.html� , see principle 2 on this web page � HYPERLINK "http://www.clt.uts.edu.au/Frameworkforaction.htm" ��http://www.clt.uts.edu.au/Frameworkforaction.htm� 


� Learning Guide “Working in teams” available from the Learning Connection web site � HYPERLINK "http://www.unisanet.unisa.edu.au/learningconnection/learnres/learng/word/!12teams.rtf" ��http://www.unisanet.unisa.edu.au/learningconnection/learnres/learng/word/!12teams.rtf� (accessed 21-5-03)


� Online workshop “Working in teams” is available from the Learning Connection web site � HYPERLINK "http://www.unisanet.unisa.edu.au/TeamsStudents/" ��http://www.unisanet.unisa.edu.au/TeamsStudents/� (accessed 21-5-03)


� Transcript 2 software for the recording of development of graduate qualities, can be accessed through Experiencebank � HYPERLINK "http://www.unisa.edu.au/experiencebank/" ��http://www.unisa.edu.au/experiencebank/� (accessed 21-5-03)


� The course home page for Group Dynamics is available � HYPERLINK "http://www.unisanet.unisa.edu.au/SubjectInfo/subject.asp?SubjectCode=12630" ��http://www.unisanet.unisa.edu.au/SubjectInfo/subject.asp?SubjectCode=12630� (accessed 21-5-03).


� Piltz,W. (1998). Promoting responsibility and group effectiveness.  In Key into Life, Adelaide, Jan 12-16; 21st Biennial National ACHPER Conference; Proceedings. Adelaide, Australian Council for Health, Physical Education & Recreation.  107-109


� Piltz,W. (2002). Applying Choice theory and reflection to enhance student outcomes in Group Dynamics.  In Interaction for healthy solutions, Launceston, July 3-6th, 2002; International Conference; Proceedings. Launceston, Australian Council for Health, Physical Education & Recreation. (in press).
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